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INTERNAL QUALITY ASSURANCE CELL
CRIETERION-6: GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.2 Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service rules,
procedures, deployment of institutional Strategic/ perspective/development
Plan etc.

IQAC Strategic Planning and Action Taken Report (ATR)
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2017-2018
Plan of Action Action taken Report (ATR)
. To strengthen quality College is certified with ISO 9001:2015
2. Organization of national level | National Conference is organized on Dowry
seminar/ conference Prohibition

3. Participation of teachers in curriculum | Faculties participated in curriculum
workshops, seminars etc. workshop, and Seminars etc.

4. Promote the students to achieve | Students obtain prizes and awards in science
excellence in various activities. exhibition, poster and model presentation, as

well as poetry competition

5. Formalization of health services Organized heath awareness programme for

various stakeholders

6. To promote the faculty for research | One faculty recognized as research guide
activity. and one Major Research Project completed

7. To create environmental awareness | The college is certified with Green Audit,
among the students Wednesday as no vehicle day and tree

8. Infrastructural development plantation

Create students amenities like vehicle parking

shade, canteen and renovation of laboratory

and lavatory




IQAC Strategic Planning and Action Taken Report (ATR)
2018-2019

Plan of Action

Action taken Report (ATR)

To enhance participation of teachers on
Curriculum workshop & seminar

25 faculty teachers participated in curriculum
workshop & seminar, etc.

To collect feedback on curriculum from
the various stakeholders

The feedback on curriculum was taken from
various stakeholders like students, alumni,
parents, employee & analyze it

Use ICT & teaching Aids to make the
process more effective

The teaching Aids like LCD Projectors, Models,
Modules, Charts, CDs, DVDs, educational
movies were used for effective teaching

To arrange study tour/field visit for
student

Botany, Zoology & Commerce arranged study
tours & field visits.

To arrange the Guest Lecturers

Various department organized Guest Lecturers

To promote the teachers to present the
papers in seminar, conference &
published the research articles in the peer
reviewed or UGC listed journals

Regularly Research Article published in seminar,
conference & published research article in the
peer reviewed or UGC listed journals by the
faculty

t

To enhance collaboration & consultancy
of the department

Marathi Department collaborated with MASPA

& organized various programmes

To purchase and expansion of learning
resources and infrastructure

i. 15 new computers purchased for DTA course
ii. CCTV Camera, DVR Machine, Sound System
purchased

ii1. Various books were purchased in library

Student Mentoring

1,893 students were mentored by 25 faculty
teachers

Financial supports to needy students

Financial Supports to needy students were
provided as follows:

i. Installment in Admission Fee for needy
students.

ii. Admission fee concession for Sports students
ii1. Earn & learn Scheme

Competiiive Exam Classes

45 students were benefited

Workshop for Non-teaching staff

Orientation Programme for administrative Staff
was organized on 19.08.2018 and 91parcipants
were benefited.

MIS System

MIS System was used in the college for better
functioning

To Create the modules

Some of the faculty member prepared E-content
and modules
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2019-2020

Plan of Action

Action taken Report (ATR)

To enhance participation of teachers on
curriculum workshop seminar

28 faculty teachers participated in curriculum
workshops and seminars, etc.

Financial supports to needy students

Financial Supports to needy students were
provided as follows: i. Installment in Admission
fee for needy students. ii. Admission fee
concession for sports students iii. Earn & learn
Scheme

To organize Campus Interview

875 Students were placed in different Companies

To organize National Conferences

2 National Conferences were organized

i.  NAAC Sponsor Two days National
Conference on New Accreditation Process and
Quality Enhancement for Rural Colleges
(NAPQERC-2020) February 4-5

ii.  One day National Conference on recent
trends in Physics, Chemistry & Mathematics
(RTPCM -2020)

Proposal for PG & Certificate Courses

i.  Proposal for PG Courses in the Subject
of History & Mathematics

ii. Certificate Courses in the Subjects of
Botany, Public Administration & Commerce

Use ICT & teaching Aids to make the
process more effective

The teaching Aids like LCD Projectors, Models,
Charts, CDS, DVDS, educational movies are
used for effective teaching

To arrange study tour/field visit for
student

The Departments of Botany, Zoology, History,
Political Science, Public Administration &
Sociology arrange study tours & field visits

To promote the teachers to present the
papers in seminar, conference &
published the research articles in the peer
reviewed or UGC listed journals

Regularly Research Article published in seminar,
conference & published research article in the
peer reviewed or UGC listed journals by the
faculty

Student Mentoring

2027 Students are mentored by 62 faculty
teachers

‘To Promote taculty member under Carrier
Advancement scheme.

6 Faculty members are promoted under Carrier
Advancement Scheme.




2020-2021

Sr. '

No Plan of Action Action taken Report (ATR)

1 To organize National and International Organized one international level webinar
level seminar and four national level webinars

2 To organize the vaccination camp in the Organized five vaccination camps in the '
campus campus

3 To celebrate the Golden Jubilee year of Different activities were organized during_"
the institute the academic year 2021-2022

4 To promote the faculty for Carrier Eight faculty member proposals were
Advancement Scheme scrutinized for promotion under Carrier

Advancement Scheme

5 | To promote the faculty for online Forty three online courses were attended
FDP/Short term course/ Orientation and by the fourteen faculty members
Refresher course

6 | To introduce the Guest lecture series On the occasion of birth anniversary of

Sunderrao Solanke Saheb, Guest I.ecturer

Series was organized on 17,18 and 19
Sept. 2021

1
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2021-2022

Sr.
No.

Plan of Action

Action taken Report (ATR)

To organize National and International
level seminar

Organized one international level webinar
and four nationai level webinars

2 To organize the vaccination camp in the Organized five vaccination camps in the
campus campus

3 | To celebrate the Golden Jubilee year of Different activities were organized during
the institute the academic year 2021-2022

4 To promote the faculty for Carrier Eight faculty member proposals were
Advancement Scheme scrutinized for promotion under Carrier

Advaiicement Scheine

5 To promote the faculty for online Forty three online courses were attended
FDP/Short term course/ Orientation and by the fourteen faculty members
Refresher course

6 To introduce the Guest lecture series On the occasion of birth anniversary of

Sunderrao Solanke Saheb, Guest Lecturer

Series was organized on 17,18 and 19
Sept. 2021

Intemal Quality Assurance Cell (IQAC)
Sunderrao Solanke Mahavidyalaya,
Mzjaigaon, Dist.Beed (MS)

Coo%nator
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