Marathwada Shikshan Prasarak Mandal’s

Sunderrao Solanke Mahavidyalaya, Majalgaon

INTERNAL QUALITY ASSURANCE CELL

Criterionl- Curricular Aspects

1.1 Curricular Planning and Implementation

1.1.1 The Institution ensures effective curriculum planning and delivery
through a well-planned and documented process including academic
calendar and conduct of continuous internal assessment
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Marathwada Shikshan Prasarak Mandal’s

Sunderrao Solanke Mahavidyalaya, Majalgaon

Recommendations by NAAC Peer Team Visit during 3" Cycle of Assessment in 2017

Sr. No. Recommendations

1 Immediate steps taken to fill of existing sanctioned teaching vacancies

2 Introduction of more PG courses

3 Vocational, Carrier oriented sort term, add-on-courses meeting the regional
requirements may be introduced

4 Faculty Development activity be augmented by encouraging teachers to undertake
doctoral work and major research projects

5 Collaborative linkages with state/National level institution and industry be explored

6 Library should be provided with more text and reference books.

7 Language laboratory be effectively utilized

8 Classrooms and laboratories need to be upgraded with modern furniture

9 Placement cell be strengthened and alumni Association be registered

10 NCC may be introduced
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

PERSPECTIVE PLANNING

Prime objectives & functions of the Committee:

. To evaluate the earlier perspective plan.

. To analyze the accomplishments of the earlier perspective plan.

3. To design and formulate perspective plan taking into
consideration the empirical data.

4. To consider short term and long term perspectives while
formulating the planning.

5. To keep quality checks to observe proper actualization of the
planning.

6. To disseminate information about various policies for proper
implementation of the planning.

7. To communicate the planning and its analyses to the
management.

8. To seek coordination among various stakeholders of the

institution regarding the planning.
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

KEY AREAS FOR PERSPECTIVE PLANNING

< Curriculum Planning & Implementation
< Teaching — Learning & Evaluation

< Student Welfare Initiatives

< Staff Training 8& Welfare Schemes

<+ Research

< Sports & Games Activities

% Cultural Activities & Public Speaking

<+ Infrastructure

< Social Welfare Initiatives

< Environmental Consciousness

s
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Curriculum Planning & Implementation

e To introduce short term programmes based on local needs.

e To orient teachers for new university act to be introduced
shortly for better participation in activities of curriculum
planning and implementation from affiliated university.

e To introduce new community colleges with the help of UGC.

e To introduce post graduate courses as an extension of already
existing degree programmes.

e To encourage the faculties for interdepartmental collaborations
for effective implementation of curriculum.

e To introduce new short term courses of interdisciplinary nature
keeping in view the relevance and availability of expertise.

e To enhance the system of feedback on curriculum from different
stakeholders.

e To continue with the student mentoring system being run
currently.

e Review of the culminations of last perspective planning (2012-
2017)

e
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Teaching - Learning & Evaluation

e To encourage and orient teachers for higher qualifications like
Ph.D.

e To encourage teachers for participation in workshops and
training programmes regarding curriculum implementation,
teaching methodology, etc.

e To stream line the programmes like bridge courses and remedial
courses at UG as well as PG level.

e To bring about all necessary changes for making the learning
process learner centric.

e To establish a formalized evaluation system for short term
courses.

e To strengthen the test-tutorial system being run by the college
along with the university exam systems.

e To make provision of monetary prizes for the students securing
ranks at University level exams.

e To enhance result analyses system and encourage faculties for
better and consistent results in all subjects.

e Keeping in view, growing number of grievances and redressal
cases, the college plans to establish a committee to assist the
students in the same.

e Review of the culminations of last perspective planning (2012-
2017
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Student Welfare Initiatives

e To organize various programmes under Women Empowerment
Cell.

e To provide installment facility in fees due to students belongs to
rural area.

e To introduce competitive Exam coaching centers at the college
for UPSC & MPSC exams etc.

e To convert the Training and Placement Cell into a formal and
fully fledged Advanced Training and Placement Centre for
students and teachers.

e To streamline the activities of Equal Opportunity Centre.

e To provide infrastructure to NSS, Student Council for
organization of various programmes and events and make
budgetary provision for them.

e To offer students financial assistance for projects and field work.

e To organize more training programmes for physically challenged
students.

e To provide with more facilities to physically challenged students
besides the concession in fees.

R ———
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Staff Training & Welfare Schemes

e To orient teaching and non-teaching staff for professional skills
for teaching, behavior, planning, management, negotiations, etc.

e To organize intensive programmes for all staff for career
advancement and professional development.

e To ensure the maximum participation of teachers in
development programmes on TEACHING METHODOLOGY,
RESEARCH METHODOLOGY AND SKILL DEVELOPMENT for
teaching staff.

e To orient all non-teaching staff in advanced ICT equipment and
train them for better handling of them.

e To introduce more staff welfare schemes through Staff Credit
Society.

e To offer 100% fees concession to the wards of staff.

e To assist financially the non-teaching staff for attending training
programmes.

e To encourage non-teaching staff for higher education on
distance mode.

e To construct separate building of staff credit society & YCOMU
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Research

e To seek research grants for research projects from funding
agencies like UGC, CSIR, DST, DBT, etc.

e To establish research centre in the subject of Economics, Hindi,
Marathi, Zoology etc.

e To establish research laboratories.

e To encourage Commerce, Language and Social Science and
Science faculties for taking up research projects.

e To establish formal mechanism assignment and assessment of
students projects at college level.

e To offer teachers financial assistance for publication of books.

e To offer financial assistance to teachers for attending seminars,
conferences, etc.

e To encourage faculties for paper presentation at abroad.

e To encourage faculties for Post Doctorate Research.

e To organize workshops on formulation of research project
proposals and research methodologies.

e To encourage teachers and students for participations in
research competitions like that of AVISHKAR.

e To honour teachers for their achievement at acting as resource
persons, judges, experts, etc.

e To promote collaborative research in the departments like
Botany, Zoology, Chemistry, Physics etc.

e To assist teachers for formal MoUs with nationally acclaimed
Govt. and private institutes for research purposes.
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Sports & Games Activities

e To design new welfare schemes for students participating and
winning medals in different sports and games.

e To enhance existing sports facilities of sports and games on the
campus.

e To encourage more girl students for participating in sports and
games events.

e To sign more formal MoUs with other associations, institutes
and organizations in order to provide college students with
facilities that may not be available with the college.

e To promote more sports and games competitions among
students, teachers and non-teaching staff for communication
enhancement among the stakeholders.

e To organize intensive training programs for preparations for
different games and sports.

e To make provision of budget for organization of state and
national level sports and games events on the campus.

e To promote more participation students on the campus sports
and games.

e To provide Kabbadi & Kho-kho playground facilities in women’s
Hostel

e 400 meter outdoor running track facility open to all citizens.
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Cultural Activities & Public Speaking

e To provide open theater for cultural activities.

e To make provision of budget for cultural committee for purchase
of equipment.

e To offer fees concession to the students receiving awards in
University, State and National level cultural activities.

e To receive guidance from Marathi theatre experts and actors for
the students participating in various theatrical competitions.

e To make sure talented students get opportunities to participate
in cultural activities.

e To bring about conscious efforts from the institute in order to
bring recognition to the talented students in professional world.

.-
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Infrastructure

e To have extension of reading room facilities at library.

e To construct fully-fledged open theater with 1000 seating
capacity.

e To construct separate building of staff credit society & YCOMU

e To increase the number of computers at e-resource internet lab
at the library.

e To provide Wi-Fi facilities to college.

e To increase the number of washroom facilities for students on
the campus.

e To install the shed for all student counters.

e To built new water storage tank. (80 lakh liter water capacity)

e To Create open theater for cultural activities.

e To make recreation facilities available for teaching and non-
teaching staff.

e To make classrooms equipped with ICT.

e To develop infrastructure keeping in view the possible
introduction of new PG programmes.

e Recreate IQAC with well equipped infrastructure.

e Reconstruct the science building first floor.

e Extension of college campus wall compound.

PERSPECTIVE PLANNING 2017-2022 Page 12



Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Social Welfare Initiatives

e To stipulate strategies and policies for NSS social work activities
in order to bring about long lasting sustainable social
contribution through NSS.

e To seek more linkages and MoUs with for social service
purposes.

e To bring about formalization of NSS activities in which the
volunteers help police department of the city in programmes like
festivals and natural disaster.

e To chalk a systematic plan for college’s social contribution in the
form of adopting villages suffering from drought conditions and
hailstorms.

e To formulate basic strategies and policies for activities of social
responsibilities and bring about certainty in target beneficiaries.

e To conduct awareness programme on female feticide.

e To conduct various programmes and rallies on social issues.
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Sunderrao Solanke Mahavidyalaya, Internal Quality Assurance Cell

Environmental Consciousness

e To streamline Green Audit and energy audit in order to
systematize the solid waste, water, electricity, soil management.

e To do the rain water harvesting in the campus

e To install more solar lamps on the college campus.

e To take more measurements for saving of electricity on the
campus.

e To create awareness among students about water & energy
conservation.

e To replace all tube lights and CFL bulbs with less energy
consuming LED bulbs.

e To undertake proper assessment of artificial recharge of bore
wells on the college.

e To take up the programme named Water Pots and Feeders for
birds on the campus more intensively and consciously.

e To streamline green audit activities on the campus.

e To bring about effective implementation of Environmental
Activities Calendar on the campus.

e Wednesday is no vehicles day in campus.

e MOU with Nagarpalika for waste management.

e To enhance tree plantation in campus.

e Ban on Plastic bag in the campus.
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PERSPECTIVE PLANNING

Prime objectives & functions of the Committee:
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To evaluate the earlier perspective plan.

To analyze the accomplishments of the earlier perspective plan.

To design and formulate perspective plan taking into consideration the empirical data.
To consider short term and long term perspectives while formulating the planning.

To keep quality checks to observe proper actualization of the planning.

To disseminate information about various policies for proper implementation of the
planning.

To communicate the planning and its analyses to the management.

To seek coordination among various stakeholders of the institution regarding the

planning.
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Perspective Planning 2022-2027

. Construction of fully fledged hostel for Boys.

To start PG program

To start skill development courses in collaboration with the industries like TCS,
Infosys and other local industries for students

To have need based English Communication Proficiency Centers separately for Arts,
Commerce and Science students.

To develop infrastructure facilities to augment courses on E-Content Development

To organize international event on Communication Skills and Global Career
Opportunities inviting experts from different parts of the world.

To introduce industry need based UG programs for facilitating students for industry
employment opportunities.

To seek funds from different funding agencies like DST, UGC, CSIR ete.

To have MoUs with nationally and internationally recognized bodies, institutions and
associations for academic collaborative activities.

. To create opportunities for research collaborative activities leading to research project

writing, book publication and research papers publication.

. To develop e-content in the form of course material and offer it to students as online

Course.

. To have regular Competitive Exam Guidance Sessions

. To start certificate course under the schemes like PMKVY

To strengthen the college website page for well access to e-resources for the students.
To constrict well equipped auditorium

To construct Dom in front of open theater

. To install the solar panels in the campus



18. To increase teaching learning resources for quality education

19. To offer free ship for wards of farmers hailing from drought affected areas in the
region.

20. To offer 100% concession to the wards of staff in order to encourage the staff for
better services and affection for the institute.

21. To encourage faculty for the interdisciplinary research projects and maximum
utilization of Central Research Lab.

22. To make provision for monetary prizes and awards for teachers publishing their
research in good impact factor journals.

23. To provide research room and internet facilities for Ph. D research students at Ph. D
research centers at the college.
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