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INTERNAL QUALITY ASSURANCE CELL
CRIETERION-6: GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.2 Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service rules,
procedures, deployment of institutional Strategic/ perspective/development
Plan etc.

Sample of Departmental Action Plan



M.S.P.MANDAL'S
SUNDERRAO SOLANKE MAHAVIDYALAYA, MAJALGAON
DEPARTMENT OF POLITICAL SCIENCE
Academic Year- 2017-2018

Departmental Action Plan

The department of Political Science is one of the important components of the
college. It has one full-time teacher and one part time teacher. The actionplan of the

Department is as follow. It may change according to necessary.

Sr.No Activities /Programmes Tentative
Schedule

1 To Send a proposal for UGC for national seminar August 2017

2 | To organize first guest lecture for students. August 2017

3 | Apply for minor research project to different financing | September 2017
agencies like U.G.C., DST etc.
4 | To arrange Internal Assessment test. October 2017

5 | To organize Conference / Seminar / Workshop November 2017

6 |To Organize competition of Essay writing,Group | Year 2017-18
discussion, debate

7 | To Celebration of Constitution Day 26™ November
2017
8 | To inaugurate wall paper for political issues December- 2017
9 | To organize second guest lecture for students. January- 2018
10 | To arrange study touror field visit January 2018
11 | To arrange Internal Assessment test. February
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SUNDERRAO SOLANKE MAHAVIDYALAYA, MAJALGAON
DEPARTMENT OF POLITICAL SCIENCE

Academic Year- 2018-2019

Departmental Action Plan

The department of Political Science is one of the important components of the

college. It has one full-time teacher and one part time teacher. The actionplan of the

Department is as follow. It may change according to necessary.

Sr. Activities /Programmes Tentative
No Schedule
1 | To Send a proposal for UGC for national seminar August 2018
2 | To organize first guest lecture for students. August 2018
3 | Apply for minor research project to different financing | September 2018
agencies like U.G.C., DST etc.
4 | To arrange Internal Assessment test. October 2018
5 | To organize Conference / Seminar / Workshop November 2018
6 | To Celebration of Constitution Day 26™ November
2018
7 | To Organize competition of Essay writing,Group | December 2018
discussion, debate
8 | To inaugurate wall paper for political issues December- 2018
9 | To organize second guest lecture for students. January- 2018
10 | To arrange study touror field visit February 2019
11 | To arrange Internal Assessment test. March 2018
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M.S.P.MANDAL’S

SUNDERRAO SOLANKE MAHAVIDYALAYA, MAJALGAON

DEPARTMENT OF POLITICAL SCIENCE
Academic Year- 2019-2020

Departmental Action Plan

The department of Political Science is one of the important components of the

college. It has one full-time teacher and one part time teacher. The actionplan of the

Department is as follow. It may change according to necessary.

-~ Sr. Activities /Programmes Tentative
No Schedule
1 | To Send a proposal for UGC for national seminar August 2019
2 | To organize first guest lecture for students. August 2019
3 | Apply for minor research project to different financing | September 2019
agencies like U.G.C., DST etc.
4 | To arrange Internal Assessment test. October 2019
5 | To organize Conference / Seminar / Workshop November 2019
6 | To Celebration of Constitution Day 26" November
2019
7 |To Organize competition of Essay writing,Group | December 2019
discussion, debate
~ 8 | To arrange study touror field visit December 2019
9 | To inaugurate wall paper for political issues December- 2019
10 | To organize second guest lecture for students. January- 2020
11 | To arrange Internal Assessment test. February 2020
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M.S.P.MANDAL'S
SUNDERRAO SOLANKE MAHAVIDYALAYA, MAJALGAON
DEPARTMENT OF POLITICAL SCIENCE

Academic Year- 2020-2021

Departmental Action Plan

The department of Political Science is one of the important components of the
college. It has one full-time teacher and one part time teacher. The actionplan of the

Department is as follow. It may change according to necessary.

Sr. Activities /Programmes Tentative
No Schedule
1 | To Celebration of Constitution Day 26" November
2020
2 | To organize first onlineguest lecture for students. December 2020
3 |To Organize competition of Essay writing,Group | December 2020
discussion, debate
4 | To organize online webinar/ workshop January 2021
5 | To arrange Internal Assessment test. February 2021
6 | To inaugurate wall paper for political issues February- 2021
7 | To organize second online guest lecture for students. February- 2021
8 | To arrange study touror field visit to visit Gram April2021
Panchayat
9 | To arrange Internal Assessment test. June 2021
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M.S.P.MANDAL'S
SUNDERRAO SOLANKE MAHAVIDYALAYA, MAJALGAON
DEPARTMENT OF POLITICAL SCIENCE
Academic Year- 2021-2022

Departmental Action Plan

The department of Political Science is one of the important components of the
college. It has one full-time teacher and one part time teacher. The actionplan of the

Department is as follow. It may change according to necessary.

Sr. Activities /Programmes Tentative
No Schedule
1 |To Send a proposal of Minor Research Project for | October 2021
ICSSR
2 | To organize first guest lecture for students. November 2021
3 | To organize Conference / Seminar / Workshop November 2021
To Celebration of Constitution Day 26™ November
2021
5 | To arrange Internal Assessment test. December 2021
6 | To arrange study touror field visit December 2021
7 | To inaugurate wall paper for political issues December 2021
8 | To conduct certificate course on “Electoral Process” December 2021
9 | To organize programme on Voters Awareness January 2022
10 | To Organize competition of Essay writing,Group | January 2022
discussion, debate
11 | To organize second guest lecture for students. February 2022
12 | To arrange Internal Assessment test. April2022
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M.S.P.MANDAL’S
SUNDERRAO SOLANKE MAHAVIDYALAYA, MAJALGAON
DEPARTMENT OF POLITICAL SCIENCE
Academic Year- 2022-2023

Departmental Action Plan

The department of Political Science is one of the important components of the
college. It has one full-time teacher and one part time teacher. The actionplan of the

Department is as follow. It may change according to necessary.

Sr. Activities /Programmes Tentative
No Schedule

1 |To Send a proposal of Minor Research Project for | July 2022

ICSSR
2 | To organize first guest lecture for students. September 2022
3 |To Organize competition of Essay writing,Group | January 2023
discussion, debate
4 | To Celebration of Constitution Day 26" November
2022

5 | To arrange Internal Assessment test. December 2022
6 | To organize National Conference November 2022
7 | To inaugurate wall paper for political issues December 2022
8 | To conduct certificate course on “Electoral Process” December 2022
9 | To arrange study touror field visit January 2023

9 | To organize programme on Voters Awareness January 2023

10 | To organize second guest lecture for students. February 2023
11 | To arrange Internal Assessment test. April 2023
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